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Adriatic Metals Site Visit and Drill Results Update 

Drill results  

Adriatic Metals has announced world class results from the latest batch of drilling at its Rupice project in Bosnia. Polymetallic intercepts 
comprising zinc, lead, copper, silver, gold and barite have been disclosed with the following widths and zinc/gold equivalence (full 
table in appendix):  

▪ Hole 36 - 72m @ 43% ZnEq (26g/t AuEq) incl. 56m @ 54% ZnEq (32g/t AuEq);  
▪ Hole 29 - 14m @ 21% ZnEq (12g/t AuEq) 
▪ Hole 32 - 20m @ 35% ZnEq (21g/t AuEq) and 14m @ 46% ZinEq (27g/t AuEq) 
▪ Hole 33 - 36m @ 23% ZnEq (14g/t AuEq) and 18m @ 28% ZnEq (17g/t AuEq) 
▪ Hole 35 - 32m @ 15% ZnEq (9g/t AuEq) and 8m @ 40% ZnEq (24g/t AuEq) 

 

Figure 1 – Plan Map showing the location of the highlighted drill holes 

 
 

Source: Adriatic,Tamesis 
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As we learned at site, the grade and thickness of the ore body is building as it extends and dips north and backwards to the south 

east. These results all come from depths of less than 300m. The company is working to produce a maiden resource. As we estimate 

later in this note, there is potential for a resource of ~10mt from the existing strike of 400m and (making assumptions for recovery) 

the rock values implied by these grades are valuable at such depths. The company is building rhythm operationally in country with 

some high-profile recruitments complimenting an effective team who are supporting a successful drilling campaign which looks likely 

to run for a while. 

Site visit  

Introduction and Summary  

Tamesis visited Adriatic’s Veovaca and Rupice projects near the town of Vares in Bosnia between 9th-11th January 2019. The aim of 

the trip was to improve our understanding of the geological potential of the existing discoveries and permitting process as the 

company works through maiden resource and scoping over the coming 6 months. We concluded that there is considerable further 

geological potential at Rupice to the north and south east, around Bressic Jurasevic and the potential for easy wins from assaying 

drill holes from Veovaca for silver, gold and copper. This morning’s drill results corroborate this view, but the real 

excitement should come when they drill in the newly extended area to the north which would imply significant 
extensions to strike length.  

There are many former mining operations in the region and the company enjoys a strong social license. While activity in Bosnia has 

been slow to pick up relative to its neighbour Serbia, an exploitation permit has recently been awarded to the private UK company, 

Mineco, so we see an identifiable path through permitting with no red flags. The drill data from Rupice so far has been exciting and 

this shows every chance of continuing to the south east and north. 

Brief historical and geographic context 

Sarajevo city is functional still bearing considerable scarring from 1992-1995 siege. Bosnia and Sarajevo are a secular society with 

Muslims, Catholics, and Orthodox Christians cohabiting. The now independent Balkan countries that comprised the former Yugoslavia 

share a common heritage and have been jostling throughout history under sequential ruling empires and a dictator (Austro-Hungarian 

empire, Turkish-Ottoman empire and Tito). The internationally brokered Dayton Peace agreement brought the latest hostilities in 

Bosnia to an end in November 1995 restructuring it into two regions: The Federation of Bosnia-Herzegovina and the Republic of 

Srpska. Within the Federation of Bosnia (where Adriatic is located), the region is sub divided into 10 cantons and 79 municipalities. 

Importantly, the local municipalities receive a high proportion of revenue paid by companies in royalties, taxation 

and permit applications. This incentivizes local support for mining.  

Infrastructure 

Transfer to the head office in Sarajevo from London flying via Vienna took 6 hours in total. The project site is located an hour north 

of Sarajevo. There are tarmac roads to site through forested hilly topography and the projects enjoy the proximity of not only good 

road links and grid power, but the nearby infrastructure of the town of Vares, which a population of 6,000 and rail links into the 

European network and to ports on the Adriatic coast. 

Geology 

Rupice is a truly exciting high grade sedimentary-style polymetallic deposit. 2017 drilling was targeted to confirm Yugoslav era drilling 

that mainly only assayed for lead and zinc. This campaign yielded additional precious metals, copper and barite grades. The 2018 

exploration strategy was focussed on principally expanding the resource and infilling the historic data to gain additional information 

on previously un-assayed elements. This has yielded not only a far greater geologic and structural knowledge of the mineralisation 

but also revealed potential extensions to the north and the south east. In these areas, the ore body is maintaining significant thickness 

and also displaying high grades. Looking at the existing computer 3-D image of the ore body, you can see that it is at its biggest and 

stops suddenly on the license boundary where drilling has not been permitted. It seems very unlikely that the structure does not 

continue further north so we look forward to drilling results from this area in late February/early March. This could be very exciting 

as, due to the thick and high grade nature of the intersections, each step out has the potential to add significant metal content to 

the upcoming Resource Estimate.  

To the south east the ore body also continues ate depth (est. 200m). The company believe the grade mixture of the ore here has 

similarities to the mineral sampled at the Bressic Jurasevic adit, which is approximately 1km to the south east.  
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Figure 2 – Computer image of orebody using existing drill data 

 
 

Source: Adriatic,Tamesis 

 

The team have made significant progress on understanding the structural nature of the mineralisation in 2019 and also some in-

roads in understanding the genesis of the system. However, more understanding will be gained during the 2019 drilling campaign 

as more core is generated for analysis (no core was available from the historic drilling). In 2019 a deeper penetrating IP survey is 

planned to start in Q1 and will continue over the entire license to further define drilling targets on the concession for the 2019 

campaign and beyond.  

Figure 3 and Figure 4 -  Core shed (formers the shower room for staff at Veovaca’s operations before closure) and drill core 

 
 

Source: Adriatic,Tamesis 
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Permitting 

 
Adriatic is compliant with all its permitting requirements. This year, it will be applying for an exploitation license which will grant 

planning permission and contain its ESIA giving tenure until 2050.   

Adriatic’s permitting process involves interface with levels of government at the municipal, Canton and Federal level, although most 

permitting applications interface with their local Canton. The team have been working throughout 2017 and 2018 to build relationships 

with stakeholders and communities to understand the full permitting process from concession expansion through to obtaining a 

permit to operate.  

The geopolitics of the region have led to complexities in the structures of the mining law. This, as well as an expensive up-front 

payment system for exploration land, has deterred foreign companies from applying to explore. However, when time is invested to 

understand the system, the system can be clearly mapped. It is transparent and provides progressive de-risking compared to the 

usual western systems. In addition to their local operating team and government relations specialist, Adriatic retains a legal counsel 

who has been closely associated with the project for over five years and who presents an authoritative understanding of the system. 

Importantly for permitting and social licence, Yugoslavia was a strong economy with considerable heavy industry and natural 

resources comprising iron ore, base metals, steel, forestry, and food production. In the local town of Vares (under which jurisdiction 

both projects fall) a large iron ore mine and integrated foundry operated for over 100 years until the early 1990’s. This facility 

employed a significant workforce so mining is ingrained in the culture of the area. This should be noted when considering permitting 

risk. 

Furthermore, there is a private British company called Mineco in the region who have been granted an exploitation permit for lead 

and zinc in the past year. Adriatic prioritises CSR highly through supporting local interest projects, grass roots employment and 

constant collaboration and communication with all levels of government stakeholders. As a result the company has benefitted from 

strong support from the Mayor of Vares and the various counsellors and community leaders who represent the populations around 

where Adriatic operates.  

Scoping 

It is too early to make decisions on mining strategy, but the Bosnian system requires some initial scoping work to accompany the 

exploitation permit application which will be submitted later this year. For this reason, Veovaca needs to be considered in conjunction 

with Rupice. While the resource there is inferior to Rupice, it presents a brown-field mining site with excellent infrastructure for the 

construction of a new project. Trade-off studies on establishing all or parts of the plant at Veovaca for any production from Rupice 

will be conducted in 2019, leading onto a Feasibility study during 2020.  

Figure 5 and Figure 6 -  Core Drill rig & drilling team and in-country management including site visit attendees 

 
 

Source: Adriatic,Tamesis 
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Team 

As the company have achieved geological success, the local team have benefitted from several quality hires. There are two key guys 

they have recently brought on who have experience of working in modern mining companies. Adnan Teletovic (GM) has returned to 

Bosnia from Australia where he worked for Kalgoorlie Consolidated Gold Mines and BHP Billiton. His stewardship of local operations 

is impressive. Alex Vukovic is another key hire. His last role before joining Adriatic was as chief geologist for Central Asia mines at 

the Sasa lead zinc mine in Macedonia. That such high-quality professionals would become a part of ADT is a strong endorsement of 

the project potential.  

Conclusion 

Adriatic’s share price has outperformed nearly all peers in 2018 since listing in May rising ~200% since IPO. Having been to site, this 

value crystallization is justified. The resource statement due out in Q1 is likely to reflect a high grade near surface deposit (discussed 

further below). It seems unlikely that future drilling will not extend the strike at Rupice and this should have a linear correlation with 

the share price at this point in the equity’s life. The scoping phase has begun but it will be interesting to see whether Vevoaca is 

included in the future project such is the value discovered at Rupice. There is work to do to structure the Bosnian operations for the 

next phase of growth which is already underway. The company has recruited high quality people in Bosnia which is a good sign. As 

such, we can have confidence that ongoing geological success (which seems likely) will translate into value creation. As we start to 

look out to scoping, the project footprint is small it is reasonable to assume lower capex and a low cost/tonne installed capacity. Any 

development would be relatively easy to finance so the only hurdles reside in permitting. 

Valuation / upside potential 

Speculating on a resource is exciting when you consider the high grade of the holes to date. The existing discovery at Rupice covers 

400m strike and the drill data to date averages at >10% zinc equivalent. Estimations of the existing drilling give you a width to the 

ore body that oscillates from 100m in the north down to 30m and then seems to widen again as it goes further south. Assuming 

~13% zinc equivalent, the in-situ value per tonne of rock is ~$300/tonne. Using only the existing strike, 30m width to the ore body 

and an SG of 4 with 200 m continuation at depth, you can generate 9.6m tonnes resource at ~$300/tonne = $2.9bn USD metal 

contained. If you assume only 80% recovery for a polymetallic ore body and a 50% operating margin, there is still $1.2bn operating 

profit sitting less than 400m below surface at Rupice. This assumes no value for Veovaca and any further strike extension to the 

south or other discoveries which may be unearthed via their very active exploration and 15,000 drill campaign in 2019. 
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Appendix – Drill hole data 

 

SAMPLE From To Intercept Au Ag Cu Pb Zn BaSO4 ZnEq AuEq 

DESCRIPTION m m m ppm ppm % % % % % ppm 

BR36 206 278 72 2.54 211 2.5 10.7 18.3 25.00 43.34 25.96 

BR36 218 274 56 3.04 254 3.1 13.6 23.2 29.00 54.02 32.36 

BR29 218 224 6 3.2 252 0.3 2.2 1.8 66.00 19.95 11.95 

BR29 232 246 14 2.5 388 0.3 3.2 1.6 53.00 21.06 12.61 

BR32 192 208 16 0.37 49 0.2 1.4 1.3 4.00 4.82 2.89 

BR32 228 248 20 4.1 479 0.5 5.6 8.2 60.00 35.11 21.03 

BR32 232 246 14 5 659 0.6 7.6 11.6 63.00 45.69 27.37 

BR33 228 264 36 2.7 306 0.5 3.2 4.9 45.00 22.89 13.71 

BR33 240 258 18 3.2 339 0.4 5 7.5 41.00 27.87 16.69 

BR34 226 230 4 0.15 46 0.2 3.2 6.9 1.00 11.19 6.70 

BR35 228 260 32 2 220 0.2 2.6 2.1 32.00 14.96 8.96 

BR35 232 240 8 5.1 709 0.8 7.2 4.4 67.00 40.14 24.04 
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Copyright and Risk Warnings 

Adriatic Metals Plc (“Adriatic” or the “Company”) is a corporate client of Tamesis Partners LLP. 

Adriatic may engage Tamesis Partners LLP (“Tamesis”) to provide corporate broking and other services to the Company including the publication and 
dissemination of marketing materials from time to time for which Tamesis may receive compensation. 

MiFID II Disclosures 

This document, being paid for by a corporate issuer, is a Minor Non-monetary Benefit as set out in Article 12 (3) of the Commission Delegated Act 

(C2016) 2031. It is produced solely in support of our corporate broking and corporate finance business.  

Tamesis Partners does not offer a secondary execution service (in the UK). 

This note is a marketing communication and NOT independent research. As such, it has not been prepared in accordance with legal 
requirements designed to promote the independence of investment research and this note is NOT subject to the prohibition on 

dealing ahead of the dissemination of investment research 

Not an offer to buy or sell 

Under no circumstances is this note to be construed to be an offer to buy or sell or deal in any security and/or derivative instruments. It is not an 
initiation or an inducement to engage in investment activity under section 21 of the Financial Services and Markets Act 2000. 

Note prepared in good faith and in reliance on publicly available information 

Comments made in this note have been arrived at in good faith and are based, at least in part, on current public information that Tamesis considers 
reliable, but which it does not represent to be accurate or complete, and it should not be relied on as such. The information, opinions, forecasts and 
estimates contained in this document are current as of the date of this document and are subject to change without prior notification. No 
representation or warranty either actual or implied is made as to the accuracy, precision, completeness or correctness of the statements, opinions 

and judgements contained in this document. 

Tamesis’ and related interests 

The persons who produced this note may be partners, employees and/or associates of Tamesis. Tamesis and/or its employees and/or partners and 
associates may or may not hold shares, warrants, options, other derivative instruments or other financial interests in Adriatic and reserve the right to 

acquire, hold or dispose of such positions in the future and without prior notification to Adriatic, or any other person. 

Information purposes only 

This document is intended to be for background information purposes only and should be treated as such. This note is furnished on the basis and 
understanding that Tamesis is under no responsibility or liability whatsoever in respect thereof, to Adriatic, or any other person. 

Investment Risk Warning 

The value of any potential investment made in relation to companies mentioned in this document may rise or fall and sums realised may be less than 

those originally invested. Any reference to past performance should not be construed as being a guide to future performance. 

Investment in small companies, and especially mineral exploration companies, carries a high degree of risk and investment in the companies or 
minerals mentioned in this document may be affected by related currency variations. Changes in the pricing of related currencies and or commodities 
mentioned in this document may have an adverse effect on the value, price or income of the investment. 

Distribution 

This note is not for public distribution, nor for distribution to, or to be used by, or to be relied upon by any person other than the Company. Without 
limiting the foregoing, this note may not be distributed to any persons (or groups of persons), to whom such distribution would contravene the UK 
Financial Services and Markets Act 2000 or would constitute a contravention of the corresponding statute or statutory instrument in any other 
jurisdiction. 

Disclaimer 

This note has been forwarded to you solely for information purposes only and should not be considered as an offer or solicitation of an offer to sell, 
buy or subscribe to any securities or any derivative instrument or any other rights pertaining thereto (“financial instruments”). This note is intended 
for use by professional and business investors only. This note may not be reproduced without the prior written consent of Tamesis. 

The information and opinions expressed in this note have been compiled from sources believed to be reliable but, neither Tamesis, nor any of its 
partners, officers, or employees accept liability from any loss arising from the use hereof or makes any representations as to its accuracy and 
completeness. Any opinions, forecasts or estimates herein constitute a judgement as at the date of this note. There can be no assurance that future 
results or events will be consistent with any such opinions, forecasts or estimates. Past performance should not be taken as an indication or guarantee 
of future performance, and no representation or warranty, express or implied is made regarding future performance. This information is subject to 
change without notice, its accuracy is not guaranteed, it may be incomplete or condensed and it may not contain all material information concerning 

the company and its subsidiaries. Tamesis is not agreeing to nor is it required to update the opinions, forecasts or estimates contained herein.  

The value of any securities or financial instruments mentioned in this note can fall as well as rise. Foreign currency denominated securities and 
financial instruments are subject to fluctuations in exchange rates that may have a positive or adverse effect on the value, price or income of such 
securities or financial instruments. Certain transactions, including those involving futures, options and other derivative instruments, can give rise to 
substantial risk and are not suitable for all investors. This note does not have regard to the specific instrument objectives, financial situation and the 

particular needs of any specific person who may receive this note. 

Tamesis (or its partners, officers or employees) may, to the extent permitted by law, own or have a position in the securities or financial instruments 
(including derivative instruments or any other rights pertaining thereto) of any company or related company referred to herein, and may add to or 
dispose of any such position or may make a market or act as principle in any transaction in such securities or financial instruments. Partners of 
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Tamesis may also be directors of any of the companies mentioned in this note. Tamesis may, from time to time, provide or solicit investment banking 
or other financial services to, for or from any company referred to herein. Tamesis (or its partners, officers or employees) may, to the extent permitted 
by law, act upon or use the information or opinions presented herein, or research or analysis on which they are based prior to the material being 

published. 

Further Disclosures for the United Kingdom 

This note has been issued by Tamesis Partners LLP, who is regulated by the Financial Conduct Authority. This note is not for distribution to private 
customers. 

This note is not intended for use by, or distribution to, US corporations that do not meet the definition of a major US institutional investor in the 
United States or for use by any citizen or resident of the United States. 

This publication is confidential for the information of the addressee only and may not be reproduced in whole or in part, copies circulated, or disclosed 
to another party, without the prior written consent of Tamesis. Securities referred to in this note may not be eligible for sale in those jurisdictions 
where Tamesis is not authorised or permitted by local law to do so. In particular, Tamesis does not permit the distribution or redistribution of this 
note to non-professional investors or other persons to whom disclosure would contravene local securities laws. Tamesis expressly disclaims and will 

not be held responsible in any way, for third parties who affect such redistribution. © 2019 

 

 


